
 

A B O U T  U S !  
 

• Strategy— An organization cannot achieve a 
high performing culture without having developed 
a detailed strategy including a clear mission, and a 
defined vision statement. The strategy should help 
determine who you want to be, where you want to 
go, and how to chart the course to help you get 

there.  The strategy should answer several imperatives including 
but not limited to, what can we do best? What motivates us and our 
people most? What is essential for our financial stability? And how 
do we define and measure success?  

 
• Leadership— Leadership is a driving force behind creating and 

maintaining a high performing culture. Leaders serve as role mod-
els through their actions and behaviors.  High performing organiza-
tions have committed leaders who can rally people around a 
deeper sense of purpose. In most cases these leaders are also 
expert communicators.  Through their management, leaders of or-
ganizations with a high performing culture have the ability to trans-
late ideals into action.  These leaders not only know their organiza-
tion; they know the type of people in their organization and how 
those people’s contributions help to achieve the strategic goals. 
Leaders who help achieve a high performing culture are ethical, 
approachable, relatable, and involved.  

 
• Communication— To achieve a high performing culture, frequent, 

transparent, and authentic communication amongst leadership, 
employees, stakeholders and customers is a necessity. To keep 
audiences engaged in your products and services and committed 
to the organizations strategy, mission, and vision, they need to 
know what is going on and why (within in reason).   

 
• People— Organizations can’t exist without people. People make 

the difference in every business. To achieve a high performing cul-
ture you must recruit, engage, and retain the right people for your 
culture.  Many things may bring employees through the front door, 
but bad work environments drive them out. Build a highly engaged 
and committed workforce. Let employees know they and their 
ideas are valued and provide a culture where their… 

Tolero Solutions helps you achieve 

success through people. We find and 

fix organizational and operational 

problems overcoming challenges that 

impact productivity and profit. 

On average 70% of employees are un-

happy. Every unhappy employee costs 

~1.5 their annual salary to replace. Do the 

math. The biggest asset an organization 

has is their people. When the people are 

happy and giving 100%, the customers 

are happy, and the organization suc-

ceeds. 

We strive to make organizations better 

places to work.  We increase your human 

capital’s speed and ability to improve in-

novation and deliver excellent customer 

service.  Driving the ability to rapidly offer 

new products and services and increase 

customer service excellence – increases 

profits and growth. 

Tolero Solutions  helps you engage and 

retain your biggest asset – your human 

capital (your people).  People service your 

customers, solve problems, and help 

drive innovation. Happy people -> happy 

customers = increased growth. 
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A B O U T  T H E  A U T H O R  
• voices can be heard. Creating this type of envi-
ronment increases employee motivation and reten-
tion and reduces employee turnover. This type of 
positive environment helps people reach higher 
levels of productivity. People are the company. 
High performing organizations recognize and em-

brace this fact.  They acknowledge in all decision making that it is 
the people who execute the organizations strategy. It is people 
who measure the organizations progress and steer its direction. 
It is the people and their capabilities, individually and collectively, 
that ultimately create a high performing culture. 

 
• Technology— Most employees are used to technology; some 

were even born with it at their fingertips.  Utilize new technolo-
gies and adapt fast to new innovations. Don’t shy away from new 
technologies that enable telecommuting or virtual work environ-
ments, or that help contribute to work life balance. Utilize laptops 
with wireless access, video teleconferencing, Webinars, and so-
cial media. Technology can be used to encourage group and pro-
ject based work strengthening collaboration and engagement. 
Use technology to build in collaboration, create informal team 
building exercises, and as a communication tool for positive pub-
lic relations for your organization.  

 
• Structure— Many different types of organizational structures ex-

ist (product, functional, virtual etc.). The structure for your organi-
zation should help support and execute the strategy and align to 
the mission and vision. Organizational structures often require 
changes over time as organizations increase in size, change ser-
vice offerings, and respond to internal and external environ-
mental factors. Remain flexible and open to adapting the struc-
ture as needed.  

 
• Processes— To have an organization with successful high per-

forming culture flexible and adaptable process must be in place. 
Processes should support the organization in developing the abil-
ity of the organization to change (flexibility, speed and ability to 
learn). Processes should support a culture of innovation and con-
tinuous improvement. Processes should be…  

Scott Span, MSOD is CEO & Lead Con-

sultant of Tolero Solutions. He is an ac-

complished Project Management & 

Change Management specialist with an 

ongoing record of success in managing 

projects and programs in achieving cost 

schedule, and performance objectives. 

He has over 15 years of experience in driv-

ing programs to success, leading change 

initiatives and performing strategic plan-

ning, communications, facilitation and 

training. Through his work he helps clients 

in achieving success through people to 

create high performance organizations – 

organizations that are more responsive, 

productive and effective – where engaged 

employees enjoy working and customers 

enjoy doing business. He is an author on 

various topics of organizational develop-

ment and generational differences and the 

creator of the Recruitment and Retention 

Lifecycle ™.  Scott  holds a Masters in Or-

ganization Development (MSOD) from 

American University and the NTL Institute 

and is also certified in the FIRO-B  and 

has  Process Mapping and Balanced 

Scorecard certifications and a government 

security clearance.  
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C O N TA C T  U S  

continuously Improved, simplified and coordinated, to 
support the organization strategy. The more that proc-
esses help relevant and correct information be reported 
and delivered, the faster products and services can be 
continuously updated and improved.  
 

• Adaptability— The organization with a high performing culture is un-
afraid of change and embraces new innovations and trends in order 
to remain competitive. Developing the ability of the organization to 
change and adapt (flexibility, speed and ability to learn) is imperative 
to success. The organization does not maintain status quo; but is en-
abled to make meaningful change to improve their programs, ser-
vices, products, and processes, and to create new value for the or-
ganization's stakeholders. 
 

• Diversity— For those organizations that wish to remain successful 
and competitive in today’s global marketplace ignoring diversity is a 
thing of the past. Most organizations have a diverse workforce; to 
keep them engaged it is important that they see the organization val-
ues and supports diversity. Take a look at your organization chart. For 
example, if you see that most managerial or leadership roles are filled 
by one demographic, then most likely this was already noticed as a 
negative by employees. If employees see that only one ‘type’ of per-
son tends to move up the ladder and they don’t fit that description, 
then it becomes easy for them to take on a ‘so why bother’ mentality, 
and this has a negative impact on engagement, retention, and pro-
ductivity. 

 
• Evaluation— High-performing organizations remain successful by 

measuring results, evaluating activities or projects, and creating clear 
expectations with regard to the desired performance. Organizations 
with a high performing culture manage individual performance and 
help others reach their potential. Additionally, they effectively meas-
ure, analyze, and review performance data to drive improvement and 
organizational competitiveness. Continuous improvement and innova-
tion is imperative to success, and can only occur through evaluation 
and a culture of continuous learning. High performing organizations 
have a distinctive strategy, processes are continuously measured and 
evaluated, the more relevant and correct information is reported, and 
the core competencies and products are continuously Improved. 
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